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Appendix 3 

Moor Allerton Partnership (MAP)  
Neighbourhood Improvement Plan Priorities 2011/12 

 
 
 
 
Priority 1: Improve access to services and increase volunteering opportunities to help address employment and income deprivation and 
provide people with better skills. 
 
Priority 2:     Develop a range of responses to improve the health outcomes for local population. 
 
Priority 3:    To improve the local environment, including green spaces and highways. 
 
Priority 4:    To improve facilities and activities for young people to help reduce levels of anti-social behaviour and improve educational 
attainment. 
 
Priority 5:    To engage with the community and get them more actively involved in their area to help to develop and sustain cohesive 
communities. 
 
Priority 6:    To improve community safety and work to tackle current local issues. 
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MAP neighbourhood improvement plan (NIP) 2011-12 
 

Priority 1: Improve access to services and increase volunteering opportunities to help address employment and income deprivation and 
provide people with better skills. 

 

Action ADP priority Lead org Timescales Outcomes Measures 

Improve and promote volunteering 
opportunities. 

Business and 
Culture 

 
All 
 

Area 
Management 

 

Spring 2012 Agreed to hold a promotional event outside 
Sainsbury’s in the spring.  
To produce a leaflet outlining the different 
opportunities in the area. All to get info to 
Nicola to produce. 
To produce displays for centres, inc children’s 
centre. 
  

More people volunteering 
– all to provide baseline 
numbers of people 
volunteering in their 
organisation. 

Provide support to vulnerable and 
low income families. 

Health and 
Wellbeing 

N’thcall 
JC+ 

Youth Services 
Children’s’ C 

Area 
Management 

Ongoing Gizza job sessions – to look at running again. 
Monthly outreach from JobCentre+. 
Money sessions and Debt counselling to be on 
offer. 
Fuel poverty work at children’s centre – to roll 
out elsewhere. 

Improvement in stats in 
economic domain. 

Improve access to services and 
promote current services – to map 
current provision and id gaps. 

Business and 
Culture 

Janet Smith 
Area 

Management 

Ongoing Mapping to be done by Dec 2011. 
Provide a standard display and booklet on 
support. To include websites and list of places 
where information can be got out to people. 

 

 
Priority 2:      Develop a range of responses to improve the health outcomes for local population. 
   

Action ADP priority  Lead org Timescales Outcomes Measures 

Conduct a health needs assessment 
in the area. 

Health and 
Wellbeing 

Adult Social 
care - Janet 

Smith 

By Dec 2011 Better information on health problems and 
resources in the locality. 
 

Improvement in health 
stats. 

Provide a range of opportunities for 
people to lead healthy lifestyles.  

Health and 
Wellbeing 

Children’s 
Centre 
ALMO 

Alwoodley 
Cluster 

Spring 2012 To look at running a health fair. 
 
 

Numbers of people in 
attendance 

Work with the NHS to address 
smoking, substance abuse, 
domestic violence and alcohol 

Health and 
Wellbeing 

NHS Ongoing  New strategy on alcohol – to try and get some 
work done in area. 
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issues. 

 
Priority 3:      To improve the local environment, including green spaces and highways. 
 

Action ADP priority  Lead org Timescales Outcomes  Measures 

Carry out environmental audits with 
ENEHL and when set up resident 
group and work with service 
providers, probation team and local 
residents to address issues. 

Communities ENEHL Ongoing Notes from the walkabouts to be sent round to 
all on MAP group and input requested where 
necessary to complete action.  
Members also to help promote. 

All actions on walkabouts 
addressed. 

Carry out Operation Champions in 
area. 

Communities WYP Ongoing   

Promote environmental services and 
recycling. 

Communities EATs By Dec 2011 To work through new Area Committee 
delegations to make sure this happens and 
include cleaning of shop fronts and parades. 

 

Improvements to greenspaces, 
including High Woods, Alderton 
Bank allotments and Saxons 
allotments.  

Communities  Area 
Management 

   

 
Priority 4: To improve facilities and activities for young people to help reduce levels of anti-social behaviour and improve educational 
attainment. 
 

Action ADP priority Lead org Timescales Outcomes Measures 

Improvement in school attendance.  Children Schools / 
Alwoodley 

cluster 

 Transition projects to help children move into 
secondary schools. 
 

 

Work with Alwoodley Children’s 
Centre. 

Children   Support parents and carers to access support 
as outlined above. 

 

Address anti-social behaviour at 
shopping parades. 

Communities Police / youth 
service 

 Groundwork project to investigate. 
Youth Service to use mobile bus on a 
Thursday night to try and address. 

 

To address the lack of facilities in 
the area – possibly through the 
mobile bus. 

Children Youth Service  To identify areas where young people 
congregate for youth service to target. 

 

Increase activities for both boys and 
girls and audit and promote those 

Children All 
AMan 

 To produce a leaflet of provision.  
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already available. 

Consultation with young people to 
look at how activities for young 
people in the area can be best 
increased. 

Children Youth Service 
via mobile bus 

 Youth Service to speak to young people about 
what other provision they would like. 

 

 
Priority 5:    To engage with the community and get them more actively involved in their area to help to develop and sustain cohesive 
communities. 
 

Action ADP  
priority 

Lead org Timescales Outcomes Measures 

Support community events which 
bring people together. 

Communities All / Gala cttee 
 

 Moor Allerton Gala – gala successfully 
organised 

 

Ensure continuation of services from 
Open House. 

Communities All 
 

 Temporary arrangements in place until 31.3.11 
Explore long term position. 
 

 

Organise a consultation event 
Oct/Nov 2011 to identify resident 
priorities in the area and meet with 
local groups eg TRAs. 
 

Communities     

Queenshills tenant group to set up 
Autumn 2011. 
 

Communities ENEHL Autumn 2011 Meeting being held to progress. Group up and running. 

Improve community communication  
 

Communities Area 
Management 

 To audit what currently in place and how to get 
out stories. 
To address Digital Exclusion. 

 

 
Priority 6:    To improve community safety and work to tackle current local issues. 
 

Action ADP priority  Lead org Timescales Outcomes Measures 

Police to id hotspots and make sure 
residents confident in practices. 

Communities WYP Ongoing Through tasking  

To address priority crime in area; 
drug dealing and vehicle crime on 
the estate. 

Communities WYP Ongoing   

 


